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INTRODUCTION

Thank you for purchasing this package. My business exists to bring real, usable information 

to small business owners like you. That is what you will find in this program: real, usable 

information. So, I thank you very much for placing your time, money, and trust into this 

workbook.

This program has been years in the making. I could say that I started to develop it when I first 

started MyBusiness Advisors, Inc., but it really started well before that. After closing the doors 

on my first business over a decade ago, I became a man on a mission – to find out what it takes 

to run a successful business. I made it a focus of everything I did. I wanted to learn this in order 

to help other small business owners avoid the mistakes I made. 

In the process, I ended up getting an MBA, a graduate certificate in Entrepreneurship, owning 

two more companies, and, eventually, starting a consulting business. Along the way, I gathered a 

bag of tools that have proven invaluable to my small business clients:

1. THE DASHBOARD 

2. A SYSTEM TO IDENTIFY AND SET GOALS 

3. THE KEY EXERCISES TO ESTABLISH A STRONG COMPETITIVE STRATEGY 

4. A PROVEN SALES SYSTEM 

5. THE HEART AND SOUL OF A GOOD MARKETING PLAN

I have delivered these tools to my clients through one-on-one consulting. I have also taught 

these concepts to the hundreds of entrepreneurs who have attended my workshops and seminars.  

Each time a company has gone through the process, we have both gotten better at our business-

es.  They have developed a new focus on the success of their business, while I have been able to 

benefit from their ideas and input into the program. The result is the system you have before you 

– a simple, proven program to help you get on track to run the company of your dreams.

I N T R O D U C T I O N
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HOW TO USE THIS BOOK

Accompanying this book are a set of six compact discs (CD), one for each chapter. 

The audio portion of the program is divided into two sections: Seminar and Exercises.

Each chapter begins with a general seminar-type presentation that gives you a good 

background on the general topics of the workbook: Focus, Marketing, Sales, Cash Flows, 

Goals, and the Dashboard. As you listen to the seminar, you can take notes in the notes 

space provided with each slide.

The second section of each chapter is the exercises. The final ‘Track’ on each CD will walk 

you through these exercises. Many of the concepts covered in the seminar portion of the 

audio will be reiterated in order to help you through the exercises. You will want to pause 

the audio when instructed so that you can spend time working on the current exercise.

H O W  T O  U S E  T H I S  B O O K
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