T THE

GUIDING YOUR

SWMALL BUSII

ESS

TO SUCCESS A PRACTICAL.

WORKBOOK

BUSINESS

FEATURING: BONUS MATERIAL:
-Self-directed Audio Program “Do You Have What it Takes
-Simple, Easy To Follow Planning Tools to Succeed?” Audio book
-Annual Business Planner



© COPYRIGHT 2007 MYBUSINESS ADVISORS, STUART PRESTON



THE

CONTENTS

CONTENTS

WELCOME

| N (oY [N Tot i o] s TR 8
HOW TO USE THhis BOOK..eueuinieieeeieieeeeieee e eeaens 9

DISC ONE: GET FOCUSED

GEt FOCUSE .evneiiiieieiiie it eetie ettt e eeee e eea e e eeaeeeenaeeanes 11
Disc 1: Track 1: Introduction......cceueeeeenereinnireiniriiiiieeiieeenaen. 12
Disc 1: Track 1: Introduction.....ceceueeeeenereiinereinereiieeeeiieeeennen. 12
Disc 1: Track 2: Get Focused Introduction ........cceeeevuerrennnnennnn. 14
Disc 1: Track 3: Passion..cc..ceeeueereeeerieinireiiireiieeceee e eeeaeen 14
Disc 12 Track 4: VASTON weveeenreiieiiiieeeiie et eeee e eeeaeen 16
Disc 1: Track 5: RESOLVE cevvunieriieieiieeiiiieeetieeerie e eeene e eeeaenn 16
Disc 1: Track 6: What Business Are You In? ....ccccevveuireinnnnnnnn. 18
Disc 1: Track 7: Mission Statement......c.cccuveiniiiiiiiiiiinnneennnennn. 18
Disc 1: Track 7: Mission Statement.......cceevueevereereinirrennneennnn. 20
Disc 1: Track 7: Mission Statement........cceeueeriiiiiriiniiiinninnnnnen. 20
Disc 1: Track 7: Mission Statement.......cccuveeeuiiiiiiiiiiennneennenn. 22
Disc 1: Track 8: SWOT-T ANalySiS..ccuueeerererrernereeeeeneenneeennnennnt 22
Disc 1: Track 9: YOUr StOrY..ceueiieerieeiiiiriie e et eeneeeenn 24
Disc 1: Track 10: ConClUSTON evueereenereiiireiiiereiieeeeieeenaeeeennen. 24

YOUR EXERCISES:
GOL FOCUSE wuenininininii ettt ettt e e e e eeaeeeananan 26

“GUIDING YOUR SMALL BUSINESS TO SUCCESS” WORKBOOK g



CONTENTS

DISC TWO: MARKETING

MArKeTiNG «eeveeeneeinriieeie ettt e e et e eneereeeneenneennnns 31
Disc 2: Track 1: Marketing Introduction .......ccecevuvvnrenncnnnnnne. 32
Disc 2: Track 2: Target Market ......ccevevieeniieiiieieiiiereneenie, 32
Disc 2: Track 3: Market Segments.....cccuueeeuiriiieeiirinerinnneennnenn. 34
Disc 2: Track 4: Product MiX.....ueeeeeuereenireiniiiiineeiieeeeieeenne. 34
Disc 2: Track 5: Promotional Plan ......cc.ceveeeeriininriincnrninnenne. 36
Disc 2: Track 6: Benefit AnalysiS....ceveuurienirinreinirincrennneennnnnn. 36
Disc 2: Track 7: The Competition .....ccccvuviveeriiiniiniiiiniieeenene. 38
Disc 2: Track 8: Marketing Conclusion.....ccceeeverevneeenerennnennnnnnn. 38
YOUR EXERCISES:

Marketing PLan ...coueeeeeieeeeeiieeeie e e eee e s e eneeaaaes 40
DISC THREE: SALES

Y. | L= S OO PP PT PP P PP PPPR PP 45
Disc 3: Track 1: Sales Introduction......cccceeeuereinirenneneennnnenne. 46
Disc 3: Track 2: Selling to Current Customers .......cceuevevnevnnnnne. 46
Disc 3: Track 2: Selling to Current Customers .......ccceeveenneennnene. 48
Disc 3: Track 2: Selling to Current Customers .....cccccuevevnneennnene. 48
Disc 3: Track 2: Selling to Current Customers .......ccceeevnevnnnnne. 50
Disc 3: Track 3: Finding ProSpectS.....cceeeeeeriureincrinrennneennnnnn. 50
Disc 3: Track 4: Finding Prospect ListS....ccceveureenerenrennnennnnnne. 52
Disc 3: Track 5: Making the Calls .....ceevuiiviiiiiiriiiiiieieceeeie, 52
Disc 3: Track 6: The Sales Call ....ceveurevnniiiiniiiiiiiiiiiiiiiineene, 54
Disc 3: Track 7: The Cold Call ceuuererenreeniriiiiieiieeeiieeeeieeeee, 54
Disc 3: Track 8: The Sales Meeting .....cueevueeiviiiinieiienennennnnnnn. 56
Disc 3: Track 8: The Sales Meeting .....ccceevurinreinirinneennennnnnnn. 56
Disc 3: Track 9: Tracking ReSULES...ccuuvevurienrinreierenereeeeennn. 58
Disc 3: Track 10: Sales Conclusion.....ceeueereeueereenereenneeennneenn. 58

THE

“GUIDING YOUR SMALL BUSINESS TO SUCCESS”

WORKBOOK



THE

CONTENTS

YOUR EXERCISES:

Your EXercises: Sales Plam ... ieeeeeeeeeeeeeeereeeeeenans 60

DISC FOUR: CASH FLOW

Cash FLOW ceueiiiiieiicecec e 67
Disc 4: Track 1: Cash Flow Introduction .......cceceueveeunirernnnnnnnne. 68
Disc 4: Track 2: Increasing Cash FLOWS ....ccuvevviivniiiniennnennnnnnn. 68
Disc 4: Track 3: Three Cash Flow Mistakes .......cccceevuuereennnnennne. 70
Disc 4: Track 4: Profit and Loss Statement.......c.cceevuuveinnnnnnnee. 70
Disc 4: Track 4: Profit and Loss Statement.......c.cceevvuvevnnnnnnnee. 72
Disc 4: Track 5: The BUdget ...c.oevnieniinniiiiiiiiiiiiiciieee e eaees 72
Disc 4: Track 6: Key Metrics cuuuvevurieneienriierineeeieeeieeeneennneenn. 74
Disc 4: Track 7: Cash FLOW REVIEW ....vevuerreinriiiiereiieeeeiieeene. 74

YOUR EXERCISES:

FINANCIAL PLan. e ettt ee e e eaeeneaanans 76

DISC FIVE: GOALS

GOALS ceeeeeeie ettt e 79
Disc 5: Track 1: The Big Picture Goal......ceueveverevneeenrennnennnnnnn. 80
Disc 5: Track 2: Setting GoalS.....ccevuererrerneeiniriiiieeeeeneeennneen. 80
Disc 5: Track 3: Prioritize Your Goals ......ceevueivevnieinnireinnnnennne. 82
Disc 5: Track 4: Goals t0 TasksS....ccvuurreruereunreeenereinnereennennns. 82
Disc 5: Track 5: Action Plans......cceeeevevnereinereeineneiieneenenennns. 84

YOUR EXERCISES:

oYU ) (ot YT CTo - KRR 86

“GUIDING YOUR SMALL BUSINESS TO SUCCESS” WORKBOOK y



CONTENTS

DISC SIX: THE DASHBOARD

The Dashboard........cceeueriuiiiiiiiiriiiriiecre e, 89
Disc 6: Track 1: The Dashboard........coceueereimiiriiniiieiniieiinnennne. 90
Disc 6: Track 2: Dashboard Goals .......ceuueveenerreinneeinneennenennne. 90
Disc 6: Track 3: Dashboard MetricS.....c.ceevuerenereinerinrennneennnnnn. 92
Disc 6: Track 4: Dashboard Promotions ........cceceueveennieennnnnnnne. 92

ANNUAL BUSINESS PLANNER

ANNUAl BUSTNESS PLANNET «ouenininiiiieeeee et e e e e 95

6 &)/
THE “GUIDING YOUR SMALL BUSINESS TO SUCCESS” WORKBOOK






INTRODUCTION

INTRODUCTION

Thank you for purchasing this package. My business exists to bring real, usable information
to small business owners like you. That is what you will find in this program: real, usable
information. So, I thank you very much for placing your time, money, and trust into this

workbook.

This program has been years in the making. I could say that I started to develop it when I first
started MyBusiness Advisors, Inc., but it really started well before that. After closing the doors
on my first business over a decade ago, I became a man on a mission - to find out what it takes
to run a successful business. I made it a focus of everything I did. I wanted to learn this in order

to help other small business owners avoid the mistakes I made.

In the process, I ended up getting an MBA, a graduate certificate in Entrepreneurship, owning
two more companies, and, eventually, starting a consulting business. Along the way, I gathered a

bag of tools that have proven invaluable to my small business clients:

1. THE DASHBOARD

2. A SYSTEM TO IDENTIFY AND SET GOALS

3. THE KEY EXERCISES TO ESTABLISH A STRONG COMPETITIVE STRATEGY
4. A PROVEN SALES SYSTEM

5. THE HEART AND SOUL OF A GOOD MARKETING PLAN

I have delivered these tools to my clients through one-on-one consulting. I have also taught

these concepts to the hundreds of entrepreneurs who have attended my workshops and seminars.
Each time a company has gone through the process, we have both gotten better at our business-
es. They have developed a new focus on the success of their business, while I have been able to
benefit from their ideas and input into the program. The result is the system you have before you

- a simple, proven program to help you get on track to run the company of your dreams.
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HOW TO USE THIS BOOK

HOW TO USE THIS BOOK
Accompanying this book are a set of six compact discs (CD), one for each chapter.

The audio portion of the program is divided into two sections: Seminar and Exercises.

©

v Each chapter begins with a general seminar-type presentation that gives you a good

background on the general topics of the workbook: Focus, Marketing, Sales, Cash Flows,
Goals, and the Dashboard. As you listen to the seminar, you can take notes in the notes

space provided with each slide.

The second section of each chapter is the exercises. The final ‘Track” on each CD will walk
you through these exercises. Many of the concepts covered in the seminar portion of the
‘ audio will be reiterated in order to help you through the exercises. You will want to pause

the audio when instructed so that you can spend time working on the current exercise.
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